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James Kay

Love of the environment
What Degree?

What Masters???

Bin monitoring, consultant, RDO Wales for CIWM...

Regional Waste Coordinator & Director at Resource Efficiency Wales
RWC is an equally funded role that began in 1998

Chartered Waste Manager & Fellow of RSA

Co-founded a separate business Resource Efficient Data

rew



Resource Efficiency Wales

Houses the full-time Regional Waste Coordinator

RWC role began in 1998

Enable mutual benefits for all local authorities in the CLAIRE Wales Group
Tackling challenges for today and the future

Regional reuse & recycling contracts + briefings

Largest UK textiles framework contract (Merthyr Tydfil CBC)

Largest UK WEEE & Batteries contract (Blaenau Gwent CBC)

Wales'’ first repair directory — www.repairefficiencywales.co.uk

Supported by Victoria Bond
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http://www.repairefficiencywales.co.uk/
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Sustainable

Devolution
development
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Planned waste
infrastructure and
collection systems

Investment — circa £1bn
by WG in last 20 years
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Stats Wales - Recycling summary
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CLAIRE Wales Group Councils 2022/23

MSW reused/recycled/composted

Authority Recycle Rate

City and County of Swansea 71.8%
Pembrokeshire County Council 71.6%
Ceredigion County Council 70.3%
Monmouthshire CC 70.0%
Powys County Council 68.1%
Vale of Glamorgan Council 67.8%
Blaenau Gwent CBC 66.8%
Carmarthenshire County Council 65.4%
Newport City Council 65.2%
Rhondda Cynon Taff CBC 65.0%
Merthyr Tydfil CBC 64.8%
Cardiff County Council 61.6%
Caerphilly CBC 60.7%

Torfaen CBC 58.7%,



LA miss SRT = fine

Residual waste to an energy from
waste plant = gate fee

Emissions trading scheme
« Fossil fuel based packaging &
products (i.e. carpets) will produce
CO2 when burnt
« Tax on the C output from the
materials sent apportioned back to
the LA = another cost
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ResourceEffi Wales Recycle Rates - Tonnes Weight (tonnes) - bar charts

Nat Region Autharity Type Material Group ‘Year KPI Category England Authorities to Include
Wales ~ All ~ All hd All hd Recycled, Reused, Composted ' All Authorities N
Authority Material Period The calculations for assigning the Recycled, Reused and Composted categories are
) ) taken from the Waste Data Flow definition for WMT009b_10 (in the guidance
: : ~ . . Clear filters
Multiple selections Carpets N All e section on the websita). Clear filters
Wales - 14 authoritios - Carpels - Malerial Group solit Wales - 14 authorilios - Carpels - Material Groups over Urme

Material Group @Textiles

1,646
A9
- 1,494 141z
1.053
943 )
1,000 _ 885 sss o 904
495 109 682
500 350 4 311
JIJ 140 15 . 154 17
257, 267, 265, 271 275 279, 283. 289, 293 297 301 307 3N 315 319 325 329. 333 337. 343 347, 351, 355 361 365, 369. 373
pr16 Jul 16 - Oct 16 Jan 17 Apr 17 Jul17 - Oct17 Jan 18 Apr18 Jul18- Oct18 Jan 19 Apr19 Jul19- Oct19 Jan20 Apr20 Jul20- Oct20 Jan 21 Apr21 Jul21- Oct21 Jan22 Apr22 Jul22- Oct22 Jan23
Textiles 21K (100%) lun  Sep 16 Dec Mar lun  Sep 17 Dec Iar Jun  Sep 18 Dec Mar Jun  Sep 19 Dec Mar Jun Sep 20 Dec Mar lun  Sep 21 Dec Mar Jun  Sep 22 Dec Mar
16 16 17 17 17 18 18 18 19 19 19 20 20 20 21 21 21 22 22 22 23
Autharity split Wales - C Authorities over time
Year 2016-17 2017-18 2018-12
National Region 253 Apr16-Jun1e 257 Jul16-5ep 16 261.0ct16-Dec16 265 Jan17 -Mar17 271 Apr17 -Jun 17 275 Jul 17 - Sep 17 279.Cct 17 - Dec 17 2B3.Jan 18 - Mar 18 289 Apr 18 - )
City and County of Swansea
- R § Wales 810 695 709 690 755 681 1,053 1,494
Caerphilly CBC 350
i . City and County of Swansea 290 188 263 266 195 191 177 170
Rhondda Cynon Taff CBC 2.480 Caerphilly CBC 358
Torfaen CBC 2,135 Rhondda Cynon Taff CBC 89 129 107 93 114 82 37 102
Vale of Glamorgan Counci 1.931 Torfaen CBC 108 74 86 117 106 9 105 140
) ) . Vale of Glamargan Counci 5 96 92 84 133 135 126 110
Powys County Council 821 K
Powys County Council 129 138 95 74 65 42 38 B8
Merthyr Tydfil CBC 1.180 Merthyr Tydfil CBC 74 65 65 56 57 78 68 7
Carmarthenshire County Council 1,071 Carmarthenshire County Council 85 248 231
Pembrokeshire County Counil 848 Pembrokeshire County Counc 105 " 62 60
Bl G’ cac Blaenau Gwent CBC 17
aenau Gwent C ) ;
aenau Guent 830 Cardiff County Counci 51 192 149
K K aK Total 810 695 709 690 755 681 1,053 1,494

Line charts Bar charts Total Tonnes KG per HH Recycle Rates




MAP OF FACILITIES

dinburgh

ddlesbrough

Narth

Company Tonnes Material Tonnes In Comingled or Residual

Ecanpro WDS 19379.22 3286
Equestrian Surfaces 931663
Roade Fiores 4,044.10
Sundome Potters 325767
Valley Equestrian Products 290679
Lafarge 2,442 50
Cemex 2,269.15
Allensway Recycling 2,255.26
Cynen Valley Waste Disposal Company 164253
Servmax 149103
Countrystyle Recyeling 145421 97624
Atlantic Recycling 143173

Wexford

Neath Abbey Wharl 1,408.10
CWM Environmental 123348
Towens Waste Management 113011

Emerald Trading 107475
Veolia 1,051.89
Endurmeta 92329
AWD Group 829.00
JBT Waste Services 808.27
sita 798,80
FCC Environment 706.38
Wiseton Hall 700.16
Bryn Group 65764 203491
Loosemaores 61384

Premier Waste 605.69

Mid UK Recydling 60390 194
Eca Surface Solutions 56478
Ranald Hull Ine 50892
Dervien 505.06
Cory Environmental 48026

ETM Recycling 48026
Europlastix 44334
Equi Elite Surfaces 34962
AJ Recycling 34727
JH & S Recycling 33636
Teprac Fuels 33580
Alexandra Dunn Racing 33502

30301
28499
25963
25946
179.76
17846

Devon Contract Waste
LAS Waste
Castle Cement 16296
New Inn 13756
Wastecycle 13084
Master Construction Products 12657
Wenvoe Enviranmental 12657

72,280.25

 Locations of
facilities

« Processed and/or
met g100 for fina
destination

 Handling “carpet
material” in WDF

 England & Wales
LA’s in 2019/20
and 2020/21
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Summer 2022

« 65 businesses identified and invited to complete a questionnaire (these
were a mixture of businesses from RED, direct contact and from CRUK
network)

« 10 responses

« 3 respondents claim to recycle carpet & are interested in tendering:
« Company A — up to 100% recycling via product development
« Company B - 25% recycling via bottom ash recycling to RDF
« Company C - % TBC process not declared

Remainder of respondents either don’t recycle carpet, no longer recycle
carpet, or only recycle commercially sourced carpet tiles.
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Headline specification

The collection (including transport, treatment and/or disposal) of carpets
delivered to the Council's HWRCs

The Councils participating in the tender were:

Blaenau Gwent County Borough Council (lead Authority)
Caerphilly County Borough Council

Newport City Council

Pembrokeshire County Council

Swansea Council

Collectively, these Councils committed 1800 tonnes of carpet per year.

One of the key criteria of the tender was that a minimum of 45% of the materials
collected, must be recycled

All 9 other CLAIRE Wales Councils could participate no sooner than six months
from start date of contract

Went to market Spring 2024
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4 companies
downloaded
the tender
packs




Zero
companies
submitted a bid




, "’l .l’

o
o My

- : £ v
L1 ‘.,4.:75.'..# S e k §
- o -~ . - / -, :




What's next...

Finding out why the four companies did not put a bid in
Assess what the CLAIRE Wales Group does next

Likely Resource Efficiency Wales holds face-to-face market engagement days...watch
this space

What we do know, in recent weeks:

« Companies are approaching individual CLAIRE Wales Councils to do trials
« Companies are approaching REW with “their solution”
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Thank you for listening

James Kay
Regional Waste Co-ordinator & Director, Resource Efficiency Wales
E: jkay@resourceefficiencywales.co.uk

T: 07871 031979

Carpet Recycling UK Annual Conference 10th July 2024 re W



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: James Kay 
	Slide 7: Resource Efficiency Wales 
	Slide 8
	Slide 9: CONTEXT
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: CARPET
	Slide 17
	Slide 18
	Slide 19: CLAIRE WALES GROUP TENDER
	Slide 20: Summer 2022 
	Slide 21: Headline specification 
	Slide 22
	Slide 23
	Slide 24: MARKET FAILURE
	Slide 25: What's next… 
	Slide 26: Thank you for listening 

