
Recycling: The Next Evolution of Service to Our 
Customers



Take-Back Trial
Objectives

Test demand for 
services

Measure 
volumes of 

material returns

Evaluate mix of 
materials 

brought back

Assess 
implementation 

feasibility



Take-Back Trial
Planning

Transport
Own network for recovery of packaging materials

Comms
Branding & comms managed within Headlam 

Existing Resource
Use of existing take-back schemes: Recoflor & F Ball

Partnerships
Biffa partnership - logistics & sorting

Location
Garrard Waters Northampton / Innovate recycling



Take-Back Trial
Progress

Trial Data:

20.8 tonnes Carpet

6.5 tonnes Underlay

3.2 tonnes Vinyl

2.5 tonnes Cardboard

(+ Plastic, F Ball & General 
Waste provision)

28 Regular users

43 Total users

“It’s a really good service that is 
very useful to our business.” 

County Carpets

“We use this service at your GW 
branch, it’s fantastic! It allows 
us to ensure our waste is 
carefully processed.”

Deakin & Peck Flooring

“Works efficiently – I can unload 
my previous days waste and 
then pick up materials for the 
current day with an empty van. 
Great service.”

TR Floorcoverings



Take-Back Trial
Challenges



Take-Back Trial
Next Steps

Roll out
• Headlam Group site capabilities
• Transport network
• National coverage

New Partnerships
• Limiting carbon emissions
• Providing regional outlets
• Waste hierarchy

EPR (Bulky Waste)
• Circular economy
• Sustainable product development
• Net position for PoM & Recovery
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